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SMO Value Added Services

-NPG7120.5b tailoring guidance

-Life Cycle Cost Estimation

-Cost Estimation

-Systems Engineering Guidance
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SMO Value Added Service

-Parametric Cost Estimation

-Process Tools & Techniques

-System Engineering Consultation

-Independent Assessment

Formulation/Approval

-Directorate Approval

-New Business Board Approval

KPPMC

-Project oversight/evaluation

-Independent Assessments

SMO Value Added Services

-NBB, KPPMC Secretariat

-Independent Assessment

-Non-Advocate Review

SMO Project Advocate Role
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