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• Project Metrics





• Project Metrics


 Statistical Process   


   Control (SPC)





 Project Metrics


 Failure Modes & Effect Analysis (FMEA)


 Fault Tree Analysis (FTA)


Probabilistic Risk Assessment (PRA)


Lessons Learned (LLIS)





• Voluntary Reporting





• TBQ Interviews 





 • Taxonomy-Based Questionnaire (TBQ)





• Short TBQ 





• Risk Information Sheet





• Project Profile Questions





• Periodic Risk Reporting





• Brainstorming





• Baseline Identification and Analysis





Identify





project plan and is written before the project begins.





associated with risk management.  It is a subset of the





milestones, and responsibilities





project: the process, activities,





how risks will be managed on a





A Risk Management Plan documents





Risk Management Plan





• Time Graph 





• Time Correlation Chart





• Stoplight Chart





• Spreadsheet Risk Tracking





• Risk Information Sheet





• Mitigation Status Report





• Bar Graph





• Action Item List 





• Risk Information Sheet





- Work Breakdown Structure





- PERT Chart





- Multivoting





- List Reduction





- Interrelationship Digraph





- Goal-Question-Measure





- Gantt Charts





- Cost-Benefit Analysis





- Cause and Effect Analysis





- Brainstorming





- Affinity Grouping 





• Problem-Solving Planning





• Planning Worksheet





• Planning Decision Flowchart





• Baseline Planning
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Plan





• Tri-level Attribute Evaluation


 FMEA, FTA, PRA 





• Top N





• Taxonomy Classification  





• Risk Information Sheet





• Potential Top N





• Pareto Top N 





• Multivoting





• Comparison Risk Ranking





• Binary Attribute Evaluation





• Baseline Identification and Analysis





• Affinity Grouping





Analyze





• Stoplight Chart





• Spreadsheet Risk Tracking 





• Risk Information Sheet





• Problem-Solving Planning





• PERT Chart





• Multivoting





• Mitigation Status Report





• List Reduction





• Cost-Benefit Analysis 





• Closing a Risk





• Cause and Effect Analysis





Control








